Flame Baronial Business Meeting July 2026

Seneschal
- Pennsic approaches! Get your Aug 1 reports in before you leave!
- Christmas Tourney approaches! How can you help?
- Meeting with potential event sites after Pennsic
- Have fun and be safe
- Twelfth night date? January 16th 12-8
- A&S and cooking and bardic, white elephant, potluck, baronial court, maybe
concert?

Herald
- Sybella is in communication with Dragon re: her warrant; she’s going to re-warrant and
then present herself for full vote
- Working on baronial OP (last one on record is from the late 90s)
- Cordelia and Marissa may be able to help
- Caught up on paperwork/report submitted
- Getting to Herald’s Point this year to update knowledge on OSCAR and OP

Exchequer
- $6719.71, one outstanding check
- Cannot do report early due to bank paperwork, but higher chain is aware and it will be
submitted after
Knights Marshal
- Will have practice during pennsic
- Theoretical weapon construction changes
- Vance has had health issues but loaner gear should be back monday
Rapier
- Crop of newer people who are taking the initiative to get authorized, travel to Evansville
etc
- Two more marshals hope to be full marshals by Christmas tourney Piotr and Roberto
- Baronial rapier champion can’t be at war; will there be someone else to step up?
- May ask at fighter practice who is available

- Pennsic!!l Busy as bees
- Castles got his willow! Yay!
- At pennsic— please sign in to A&S to get the war point!
- Muster at 845 at Midroyal on Monday to march to the barn with TRM and support
our artisans
- Calf to Codex: as close to period as humanly possible done as an SCA project; it has
traveled the known world and now has found a permanent home at the Lily Library
alongside a gutenberg bible
- Sybella made the ink, Bianca did a couple of pages
- Possible plan for a field trip to see it?



- KWHSS coming up August 22 in Saint Louis
- Sign up to view manuscripts opens Monday 6pm central; 30 person limit
- They made Gemma sing and dance
- Bayeux tapestry is at the British Museum; Camilla is going to see it! Send Camilla a shopping
list if you need something

Chronicler
- Flamberge got published!
- Please reach out if you have a shout out for next quarter; Pennsic bound folks, | will be
looking for photos and stories after!

Chatelaine
- Looked at options for managing gold key inventory; now actually inventorying
- Added some things to the website since she now has access as deputy web minister
- Photo op banners available for demos at a cost of $200
- Next meeting revisit
- Every Monday after practice we're heading to the bonaire tavern for social time

SMO
- Get her dates for things so she can update!
- TRM want to get court lists sorted for MWG and KWHSS before Pennsic, so get award
recs in NOW!
- Kudos to Erin for making videos!
Web Minister

- Deputy! Yay! She has access to the various stuff to update website and calendar
- Wendy is ready to set up a new site for this year’s Christmas Tourney as soon as info is
available
Youth fighting
- Nothing new; all is well! South oaken regional
Youth minister
- Nothing to report
Archery
- Pretty steady! Some days lower attendance, but normal for this time of year
- Casimir is now South Oaken Regional Champion for archery!
Excellencies
- Went to Push and Simple Day, both good events
- Great Flame attendance at Simple Day
- Hugely deserved barony for Baroness Bianca
- Pennsic!
- Plan to be at the next meeting in person
- Borders without walls
- Planning to get a cabin for any flame populace who want to go
- MWG, Vikings
- Champions agreed to find their own replacements, but if someone is willing to step up as
alternate please contact B&B



- 5pm Midrealm Royal, all flame is welcome to process with their excellencies in opening
ceremonies
Old Business
- Christmas Tourney
- Not much new to report
- Marhsals for rapier have their tournament plan organized
- Reaching out to Allegra re: dance
- Testing recipes for feast
- Trailer inventory will be August 15th
- A couple of tubs are damaged? Replacements can be bought on the day
- Lights need replaced; they’re in the way of the doors
New Business
- Castles wants to get Border Wars going again; he needs help locating possible sites
- You don’t have to make the call! If you have an idea for a place, send the
information to the group and someone will call
- Considering dates for next year; looking at both Mid and Meridies calendars



