Barony of the Flame Business Meeting 15 August 2026
Meeting starts 2:05 pm

Officers’ Reports

Baron and Baroness

e Pennsic was huge and a lot of fun, Congratulations Thora for Dragon’s Heart

e Known World Baronial Tournament, thank you for Andrew and Thora for participating
in Armored and Thrown Weapons, respectively

e We beat Flaming Gryphon in the Thrown Weapons Tournament at Pennsic

e Next events: Borders without Walls, Mounted War Games, Vikings Come Home

Archery

e Thorais almost done with her MIT, just testing is left

e Weather is difficult for practice

e Still meeting Wednesdays 6pm EP Tom Sawyer, until time change (if that happens?)
e Loaner Gear available!

Exchequer

e Money in the bank: $6719.71

e No upcoming expenditures for now, two more payments in the future for practice
site

e Printed out last inventory for trailer, will be used for updating trailer inventory

Armored Marshal

e Influx of new folks, Sir Jaime is in possession of inventory for loaner gear, might ask
for money for purchasing new padding
e Allgood for now

Rapier Marshal

e Several new people showing up and getting authorized
e Piotr, Roberto working on MIT Paperwork

Herald

e Baronness Sybella is Warranted as Herald, is nominated for next Baronial Herald
(will ask Avery for special publication of Flamberge)
e Camilla (current Baronial Herald) made Herald Pointe at Pennsic



Arts and Sciences

e Pennsic had fantastic AS displays, Midrealm won 3 AS war point and Populace
point

e Gemma (Baronial AS Officer) competed in the war point

e Preparing for Gemma'’s elevation to the Laurel

e Dance, Choir, still active

e Known World Herald and Scribal Symposium is coming up, including a tour of a
Book of Hours

e Raziyaisteaching

e Contact Gemma if you’re coming to her vigil at Mounted War Games for food

Webminister

Social Media

e Official Society Al Policy dropped, be aware that Al used for official communication
is disallowed

e Would like Deputies to do more SMO things

Chatelaine

e Thieffane (Baronial Chatelaine) has command of the Baronial website, added new
page of resources and links

e Double check officers page to make sure information is accurate

e Making a digital repository of gold key, including full inventory

e Reminder to send meeting notes and Flamberge articles to update on website

e Approved for having face cutout statues for demos

Youth

e Youth combatant has had someone who is a youth and enthusiastic, freshmanin
highschool
e Helping getting them going

Seneschal

e Welcome back from Pennsic everyone!



Tasks on hand are the Mounted War Games elevation, Christmas Tourney, and 12"
Night, 9" of January.

Remember to submit awards for Barony and Kingdom awards

I’d like for us to develop a Regional A&S class day, | need to follow up on the
Goodwill place that I’ve been slacking on

New Business

. Christmas Tourney
a. Things are moving along
b. Dance teacher secured: Baroness Allegra
c. Entrance Tokens will be done by end of September
. Checkinon 12" Night
a. Potluck dinner
b. White elephant
c. Arts and Sciences, Cooking, and Bardic Champs
d. November: Armored and Rapier Champs
. Trailer inventory after meeting!
a. Sealing of the trailer roof needs to happen
b. Scott and Daryll will handle
Newcomer concerns from Chatelaine
a. Larger sizes are not present in the loaner gear
b. Will coordinate with rapier marshal to develop size appropriate loaner gear
c. Newcomer’s Pointe for Christmas Tourney
Bianca is donating books from her library to the barony, please take for free. More
Coming!!
Baronial Birthday: 17" October
a. Roberto will start a sign up list for potluck

. Southern Indiana Fiber Arts Festival

a. CorydonIN: 10-5
b. Follow up during September Business Meeting

Meeting ends 3pm



